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We would like to begin by acknowledging the land on which we gather, and on which Blooming Boulevards
operates, is part of the Treaty Lands and Territory of the Mississaugas of the Credit. For thousands of years,
Indigenous peoples inhabited and cared for this land. In particular, we acknowledge the territory of the
Anishinabek, Huron-Wendat, Haudenosaunee and Ojibway/Chippewa peoples; the land that is home to the
Metis; and most recently, the territory of the Mississaugas of the Credit First Nation who are direct
descendants of the Mississaugas of the Credit.

We are grateful to have the opportunity to work on this land, and by doing so, give our respect to its first

inhabitants.
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Blooming Boulevards

Connecting neighbourhoods to nature

When one tugs at a single thing in
nature, he finds it attached to the

rest of the world.

John Muir
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Happy 5" Anniversary,
Blooming Boulevards!

1.  Overview
 Staying true to our mission
* Our strategic action plan's
focus on growth

2. People & Programs
* Members
* Volunteers
* Program expansion

3. Look to the Future

4. Sustainability
 Financial health

* Good governance Ffem thgn. : ":‘, Tl
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President’s Report

2024 overview

Staying true to our mission

Blooming Boulevards started a pilot program five years ago with a mission: to create a network of

gardens across the city of Mississauga, to educate people about why this is important, and to work
our hardest to engage the public to take action. We wanted to see how well people in Mississauga

would respond to this, and happily, the response has been wonderful.

Our strategic action plan's focus on growth:

Now in our 6th year, we are focused on strengthening our volunteer base, moving into new program
development, and ensuring more accessible services for youth, seniors, and people from
underserved communities.
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President’s Report

2024 overview

People & programs

We expanded the number of projects within our programs to thirteen in 2024. Work on
projects is distributed in several ways: Our supportive membership and healthy base of
volunteer helpers are the people collecting seeds, propagating the plants, stewarding the
gardens, greeting people at event booths, helping with our plant sale - to list a few! As
well, volunteer leads contribute their time as project planners and supervisors whose
work focuses on developing and managing communications, marketing and outreach
activities. Our board members have a primary focus on governance and fundraising, but
also roll up their sleeves and get involved hands-on with our many projects.
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Lead(s) = regearch, plan, manage;

Workers = assist, participate, produce

B Leads Workers $33.49/hr = Independent Sector recommended

B B VO | u ntee r h O u rS volunteer hour value in COrtario 2024
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 Svalue @ $33.49/hr = eroomws
$43 6,073 2023 2024
TOTAL VOLUNTEER HOURS 12,837 TOTAL VOLUNTEER HOURS 13,021
TOTAL VALUE $ 349,167 TOTAL VALUE $ 436,073
Value per funding $ = 534.92 Value per funding $ = $43.60

BLOOMING BOULEVARDS
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President’s Report

2024 overview

Look to the Future

We continue to work toward making our dream of a community greenhouse facility a
reality. Such a facility will allow us to grow more plants, develop our programs, and
strengthen community connections.

Consultants’ concluding comments in our Community Greenhouse Feasibility Study state:
“The combined efforts of Blooming Boulevards, community stakeholders, and strategic
partnerships will contribute to the realization of a vibrant community greenhouse that
not only supports local biodiversity but also creates a lasting positive impact on the
Mississauga community. Through careful planning, effective implementation, and ongoing
evaluation, Blooming Boulevards can establish itself as a leader in promoting sustainable
practices and environmental stewardship.”
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Moving forward for 2025:

With great care we are working through our to-do list
to make this happen. We’'ll get there...!

The Baka greenhouse
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Moving forward for 2025:

Our goals: Expanded plant production, larger gardens projects, and inclusive outreach
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President’s Report

2024 overview

Sustainability

We're looking toward financial sustainability and the health of our organization by
becoming a registered charity and hiring one or two staff. A solid fundraising program will
be necessary. More information on our work in those areas follows in our Financial and
Operations reports.
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Year over Year Financial Health 2024

Blooming Boulevards

KEY METRICS
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Funds from our community grant paid for new propagating equipment
this year.
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BLOOMING BOULEVARDS
AUDITED STATEMENT OF CHANGES IN NET ASSETS

BLOOMING BOULEVARDS
AUDITED STATEMENT OF OPERATIONS

for the year ended December 31, 2023 for the year ended December 31, 2023
2023 2022
2023 2022
Contributions Net Assets Net Assets

Membership $ 3030 § 3655 Surplus, beginning of year $ 23,271 § 14,508
Donations 3,905 2,066
Grants (Note 3) 44,530 27,270 Excess of revenue over expenditures, for the year 18,613 8,763
Speaker fees 2,145 3,350
Plant sale 10,880 6,690 Surplus, end of year $ 41,884 $ 23,271
Miscellaneous revenue 173 70
Garden installations 4,300 1,700

68,963 44,801

Expenditures

Accounting, legal and audit 1,800 6,089
Insurance 508 475
AGM 916 72
Gardens 8,920 15,803
Promotions 154 471
Website 2,573 1,084
Bank fees 722 242
Workshops 2,554 -
Donation fee - 300
Consultant fees 29,970 10,710
RFP postings - 792
General supplies 2,233 -
50,350 36,038
Excess of revenue over expenditures before other income 18,613 8,763
Excess of revenue over expenditures $ 18,613 $ 8,763
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Gardens Report

2024 overview

Program highlights

* Ourannual garden program started early with volunteer training activities involving
local native seed collection and preparation, then moving on to plant production. The

16-week native plant propagation project met our seedling production goal of 10,000
plants.

* We used the plants to bring our 5-year total to 310 gardens, extending forage and
nesting corridors linking to larger green spaces.

Blooming Boulevards | www.bloomingboulevards.org



Annual Report: Gardens

© This map was created by a user. Learn how to create your own. * Ooiiverest 201 9
H p : y 1 n y O ~

Blooming Boulevards Polli.. &

Locations throughout Mississauga where
residents have installed Blooming Boulevards
native habitat pollinator gardens, 2019 - 2024.
S VIEWS
hed 2 hours ag

ARE
SHARE

2022 gardens

Q Allitems

7284 Bellshire Gate Un...

779AvocadoCrescent 3 X e 9 2 "";f"" Colleg Qg 24.

484 Turnbergy Cres@n

BRITANNIA | 9 ‘ Q Q

6194 FordiRoad -

Over 3
r 300
hqb”a’ garq
Over 3

\éggmf TD Green Spaces e, % J'\::’J 9 Mark ‘ p I a 0' 000
2019-2020 Garden stewardss = Qv 9 ' % ‘ ale 9 9 Q 9 5 nfs

@ Allitems

BB Gardens 2019-2022.csv

Q Allitems

2023 Gardens

@ Allitems

2021 Gardens

@ Allitems

2024 Gardens

Q Allitems

3386 cn@s;‘oon King Gircle Q,‘;,.,;\ : Q
9 900

6930 Forest Parl

RTON

7015 Estoril Rd., 1eri e ©)

9 9
Q

riye.

Q

%

D

-
9,6v
6269 Prairie Circle

9 N

4 '?.ﬁlrbo?f"‘ﬁ

5614 Longford Drive

we 3369 Destmath61 Dr

STREETSVILLE

« ,
v 98989Tow@00 crt, st Aeionrs Q

MISSIS/

9 ° VAW
‘ Sauare One @
) ne &)

. Q Q 9 r\c(ozisséi%};? \ 9)

,. C
¥ 99 T

\/

b ;9 9 /
Y

9 R r«“ MILLS .}'-.""‘i ] ;
it ° (&) | ERINDALE 7 9
o B B
Q- V
Q ., @
4146 Ros@md Crescent
3411 Drummond Rd "

&9 0 900
* QW isircrige @) o -
O/ R g

SNIDER WE:LANDS

O
O

2630 Altadena Court
SHERIDAN PARK

, ¢9.9, v

Zsoﬂrx@omnrive bS5.ay

3

GOt gl 1620 Gr Rd

?

=)

Blooming Boulevards | www.bloomingboulevards.org

) =
SN > )
1931 Rgcliffe Blvd

‘qmv = 9 %50 Lakes|
9 9) 9 £ Promenad

@ 566 ComancheRd ~ PORT CREDIT

LORNE PARK Q jodendroniGardens

967 Lakeshare;Road West
e Park ESTATES

9 RATTRAY,

ESTATES

p’°duce J

v
SQ
e i?oad gas}

Q

S 1o@anngaq:'“ e

Kevboard shoncuts)



Annual Report: Gardens

e
S

Jeanne MERight

R T

Blooming Boulevards | www.bloomingboulevards.org



Annual Report: Gardens

Blooming Boulevards | www.bloomingboulevards.org



Annual Report: Gardens

Gardens Report

2024 overview

Building our program by connecting
gardens to community

* New native plant habitat garden facilitation: 36 in boulevards, 3 in churches, 4 in
corporate properties, 6 in public schools., and 1 garden for our community partner
Ecosource.

 New outreach program development to increase inclusiveness: native plant container
gardening for seniors, condo, and apartment-dwellers.

e Data collection to evaluate the program via garden stewards’ Facebook group posts,
garden steward survey responses, and participant feedback.

* Habitat garden maintenance at Spruce Park, Eden United Church and the condo
complex at 350 Rathburn Road

Blooming Boulevards | www.bloomingboulevards.org
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| We provided
400 plants and

' supervised

- the planning

| & installation

' by community

. youth

. volunteers!

A new pollinator garden borders the Ecosource community garden at Forest Glen Park!
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Gardens Report

2024 overview

Long term benetfits

* The new gardens replaced turf grass on municipal boulevards and were donated to
Peel Board schools or sold at cost for use by our community partners such as

Ecosource, ACER, and other local charitable organizations’ naturalization projects
citywide.

* These meaningful activities will result in long-term benefits by a) supporting native
insect populations by increasing and connecting forage and nesting sites and b)
providing rewarding, direct experiences for stewards and their communities.

Blooming Boulevards | www.bloomingboulevards.org
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Annual Report
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Gardens Report

2024 overview

Support and inclusion

* Residents who wished to be prospective boulevard gardeners were accepted as garden
stewards, provided with free native plants, supported by ongoing advice on their care,
and supplied with our brochures to pass along to neighbours and friends.

* We ensured that the boulevard gardens were highly visible and installed along public
walkways and roads so that people of all ages, abilities, ethnicities and cultural
backgrounds who live and work near the gardens benefit physically, mentally, and
socially from the experience.
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Gardens Report

2024 overview

Garden fundraising activities

 We have expanded our seed program into an online seasonal fundraising activity,
thanks to the initiative of volunteer Saundra Hewitt.

e Other major fundraising initiatives include our Annual Plant Sale and local garden
installations on properties owned by corporations, institutions, and other groups.
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Excite Native Plant Sale!
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* Presenter: Jeanne McRight
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Education Report

2024 overview

Spreading the word, motivating others

We presented 55 virtual and in-person public educational
presentations and volunteer training sessions this year.

They featured:
. An emphasis on variety, relevance, and participant engagement.
. Well-researched, science-based content and expert leads.

. Accessible handouts and follow-up support.
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Bloon]ing Boulevards
{CQS ’ onnecting Neighbourhoods to Nature

Nurture Your Seedlings

How to care for young plants grown ufnder lights indoo 2
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Blooming Boulevards vyao
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Home About Our Projects Get involved News & Events Resources Contact
. 2020 Events Calendar
All-Star Native Plants for Bouler ... »ns
q . . Workshops
We follow these guidelines in selecting native plants for our boulevard
When choosing plants for harsh streetside conditions, look for... 2020 AGM $looming Boulevards uses
. drought /salt tolerance: deep roots; narrow leaves, silvery and/or hairy leaves locally-sourced seeds of
. under 1meter in height; no thorns or sharp leaves native perennials for our
native species indigenous to our local area; pollen- and nectar-rich to benefit pollinators boulevard pollinator gardens.
. adapted to thrive in site's soil (clay/loam/sand) and PH (acidic, alkaline) Most withstand drought and
Native plant Species vary in their light preferences. It is important to select plants best salt.
adapted to available light conditions:

. Full sun - plants require at least 6 hours of direct !atc—mmmng

The wide variety of plant
Partial shade — plants need 3 to 6 hours of morning or afterno species we grow may vary
shaded from the hot, midday sun, from year to year, but all are
. FL{H shade - plants can thrive with less than 3 hours of sun included in those listed below.
For more info... They are arranged in order of
bloom time, spring to fall.

/afternoon sun
0N sun, but should be

Wild Strawberry Bigleaf Geranium

Canadian Columbine

RN s w—oc——

Foxglove Beardtongue Lanceleaf Coreopsis

[ .or
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Education Report

2024 overview

Research and development

We are continuing to develop the content and expand the reach of our educational
program to encourage active engagement not only by all Mississauga residents but also

by those beyond our city eager to learn how to provide native plant habitats that support
pollinating insects
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# Education and Outreach Programs & Events
Description 2019 2020 2021 2022 2023 2024

Six Years of Growth e - - ™ % T .

# Outreach events 6 0 0 3 10 13

Our EdUCOTion & Training Sessions 1 3 5 11 18 24
Outreach Programs Six years of growth

75

63

24

50

% Covid " s
3 10
5
25 Covid 0
.. 3 30 31
Training — 25 27
programs for ; -
5
VOlunteerS Of ° 2019 2020 2021 2022 2023 2024

all ages and
abilities Presentations Outreach Events Training Programs

Photos:Jeanne McRight
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Outreach Report

2024 overview

Making connections

During our outreach events, board members and other dedicated volunteers connected
with Mississauga residents, sharing our mission and encouraging support for birds and
native pollinators. Our outreach activities encouraged individuals to get involved in our
programs by volunteering, becoming members, or applying for a boulevard garden. We
often provided items to purchase and a hands-on experience. For example, at Bradley
Museum, we offered native seeds and plants for sale, and at the Mississauga Seed Library
Relaunch event we had a crafts table for making pollinator headbands.
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Outreach Report

2024 overview

A win-win for all

Explaining Blooming Boulevards’ mission is enjoyable; however, some people find it hard
to believe we give valuable and rare plants for free to every qualified Mississauga resident
who applies. "There must be a catch," they often say. But no, it is a win-win for all. BB
outreach events are of significant importance to us, as a way to increase our scope and
reach to in person audiences as well as to engage with the community and provide
education and awareness as to what is being done for pollinators and the greater
environment.

BB would not be able to do this important work without the support from our amazing

and dedicated volunteers, all of whom took time out of their busy schedules to spend
hours spreading the word and attending community events.
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Blooming Boulevards

www,bloomingboulevards.org

Connecting with our local
community:

Seed Library Re-Launch at the
Creative Hub 1352
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Connecting with our partners:
at the Pollination Guelph

Symposium
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Photos:_ Murray Moore
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Outreach Report

2024 overview

Commitment and collaboration

This year, BB was the Mississauga host site for Carolinian Canada’s Pawpaw Parade, which
entailed an incredible volunteer to drive to London, to pick up pawpaw trees and drive
them back for us to distribute the trees to those who signed up for them. This was so
important not just because it allowed people in Mississauga access to pawpaw trees, but
itis an example of the commitment and collaboration that BB has working with other
agencies in order to support the environmental sector as a whole.

This speaks to BB’s larger commitment as a whole - we understand that individually, our

impact is small, but that when we come together as individuals, communities and
agencies, then we can accomplish so much more.
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PAWPAW PARADE HOSTS —

Blooming Boulevards Rouge Valley Foundation Malvern Community Garden

Pickup Region: Peel - Mississauga Pickup Region: Toronto - Pickup Region: Toronto -
Scarborough Scarborough
68th Toronto Scout Group St. Jacobs Woolwich rare Charitable Research &
Butterflyway Reserve
Pickup Region: Toronto
Pickup Region: Kitchener / Pickup Region: Kitchener /
Cambridge / Waterloo Cambridge / Waterloo
Jun-kan Permaculture Garden Long Point Basin Land Trust Abundance on the 8th
Pickup Region: Kitchener / Pickup Region: Norfolk County Pickup Region: Norfolk County
Cambridge / Waterloo
Niagara Nature Tours ]];riends of the Richmond Street ReForest London
orest
Pickup Region: Niagara Region Pickup Region: Middlesex County
Pickup Region: Niagara Region
London Environmental Action 13 Releaf Chatham-Kent
Network
Pickup Region: Hamilton Pickup Region: Chatham—-Kent

Pickup Region: Middlesex County

Wild Guide Contact Us
Wm About Us Privacy Policy
m Support Our Work Subscribe
Connecting with our partners:

In October, we hosted Carolinian Canada’s
Pawpaw Parade in Mississauga!

-

.“{""/.‘/«“‘r Photo:Jeanne

/
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Outreach Report

2024 overview

Our caring volunteers

In all of our outreach events, there were approximately 665 volunteer hours with at least
100 unique volunteers giving their time. This demonstrates that all of our volunteers
understand and believe the same thing we do. For that, we are grateful.

Blooming Boulevards | www.bloomingboulevards.org
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Communications Report

2024 overview

Impact

Social media continues to be an important way for us to reach out to members, stewards,
volunteers and the general public. Our Facebook page is approaching 2000 followers
while Instagram just passed 1000 followers.

Our social media volunteers, Saundra Hewitt and Heather Doyle, have done extraordinary
work this year. Their incredibly engaging, fun and informative content has put on miles —
being shared widely online and creating some very meaningful interactions within our
network. You can see the impact they’ve had on the charts on this page.
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Annual Report: Communications

Communications Report

2024 overview

Broadening our reach

Heather’s posts about invasive species — what harm they cause and what to do about
them — have been very popular, reaching thousands of people. And Saundra spearheaded
our online seed sales through social media this year, which was very well received.

Our members-only Facebook group also continues to grow. It’s a supportive group that

shares native garden joys and challenges. Anyone here is welcome to join that group on
Facebook!
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Annual Report: Communications

Communications Report

2024 overview

Engaging content

In addition to the great content on social media, our communications volunteers have

also been creating longer form content for the blog, newsletter and website. There are
many people who don’t use social media, and these works are important for reaching

them and building on Blooming Boulevards’ online resources.

While most non-profits have an e-newsletter open rate of less than 30%, Blooming
Boulevards consistently has more than 50% of recipients reading the content.
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Annual Report: Communications

Communications Report

2024 overview

Website visits up 30%

As a result of the great content our volunteers create, visits to our website have gone up
about 30% since last year, with much of the traffic coming directly from social media.

We are very grateful for the communications volunteers who put so much time, energy
and enthusiasm into Blooming Boulevards this year.
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Communications Report

2024 overview

Visitors from near and far

And finally, here’s one of our favourite website metrics — where in the world people are
visiting the Blooming Boulevards website. Again this year, we’re getting visitors from all
over the world who are curious about native plant gardening.

We encourage people to contribute and there are small and large ways that the public
can get involved: joining the Facebook members group; sending garden photos each

season; and contributing a blog post or newsletter article.

Every contribution helps us expand our audience!

Blooming Boulevards | www.bloomingboulevards.org



Annual Report: Communications

O .
Greenland Cat10n
e
Finland
Iceland Sweden
Russia
Nprway
Uniged
»Canada Kigddgm ;
s ¥ Prfiand
y Gefmafiye™™, " Ukraine Kazakhstan
Eranel 7 Mongolia
\ Spaln »  Igly :
Ufighd . Tiiskiye Chi : Japan
> " e Southdéoreas 4
® iraq S Alghz‘ar.usnn
Algeria Libya Egypt Pakusra‘n :
Mexico Saudi Arabid " & dndia
Mali  Niger Sudan
Chad
Venezuela Nigeria Ettfopia
Coloriibia -
DRC Kenya
N \ Indonesia P N
E:W ) Brazil Ui - aglt:wieaew
Pgru Angola
Boliyia .
b Madagascar
Eotoges Australia
Chile
' South Africa
Ne Argcmuha New
708 Zealand
People in urban and rural locations all over the world
visited our website this year.
1

Blooming Boulevards | www.bloomingboulevards.org



Outgoing Directors

Farewells

A tribute to our two outgoing Directors

Sheila Cressman,
Secretary

Pamela
Sleightholm,
Communications
lead

We will miss
youl

Photos:_Jeanne McRight
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Welcome new directors!

At our 61" Annual General Meeting in November, members elected BB’s four new Directors to their

first three-year term. *See their bios on our website’s About page under Meet Our Team:
https://www.bloomingboulevards.org/meet-our-team

Victor Anyanwu Pooja Arora Angela De Palma Karen Ho James

¢ : :
< Blooming Boulevards | www.bloomingboulevards.org



Thinking Ahead

};
BB’s keen team of

Board members and
volunteers discuss
exciting plans for
2025 with MAS
consultant Mark
Elwood.

Thinking Aheaad

Moving forward for 2025! * Charitable status application update
* Fundraising plan development
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Thinking Ahead

Communications Report

2024 overview

Charitable application status

Following last year’s AGM, the changes to our by-laws and articles of incorporation
approved by the members were filed with the CRA. This allowed us to move forward with
our application to the CRA for charity status, and we are waiting to hear if our application
has been successful..
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Thinking Ahead

Communications Report

2024 overview

Fundraising plan development

In the interim, while we wait on our application for charitable status, the Board has
participated in a series of fundraising workshops. The goal of these workshops is to help
the Board better understand how to fundraise, the different types of fundraising, such as
grant applications, corporate sponsorship and individual donations, set fundraising goals,
and develop an overall fundraising plan. These workshops are led by a volunteer from
Management Advisory Services (MAS) who provide pro-bono experts in various fields to
assist not-for-profit organizations.
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Thinking Ahead
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Together We Give. Donate today!

T AR

Our trained propagation volunteers raise thousands of

plants annually, which we donate to garden stewards Charitable status will benefit our
across Mississauga. capacity to raise funds that support
program development and delivery.
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Recognifions

** Garden Steward of the Year Award
% Outstanding Volunteer Awards

Photo:_Jeanne McRight
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Recognitions

B ;
lo_ommg Boulevards
is pleased to present its

2024 AWARD OF EXCELLENCE

GARDEN STEWARD
OF THE YEAR

Patty’s thoughts on stewarding the 4 .Patty Duguette

E d en U N Ite d C h urc h P eace G 3 rd en... Preserve biogiyers;y, pr O *tanding effores 4, Provide habitat gng

ty for Mississauga’s nati ]
ve pollinatops and plants

Meet Patty Duquette, our 2024
Garden Steward of the Year

Photos: Eden United Chugf'c:"rﬁ»f}/
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Recognitions

‘

Blooming Boulevards

Meet Dora Velkovska, our 2024 =025 Avsfigdgfsé”ééémENCE
(GADRT AT v
Garden Steward of the Year i EN STEWARD

2
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14 year-old Dora planned and supervised the installation of her middle

school’s pollinator garden. Here are her thoughts on this experience... mages:_Jeanne McRight
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Recognitions

Heartfelt thanks to our members, volunteers, contributors and the
City of Mississauga for your gifts of time, effort, and financial
support this year.

Your generosity has a great positive impact on our programs’ reach
and the high quality services we provide.

] mississauca 1974-2024
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We provide beauty and biodiversity year-round

Sustainability is no longer about
doing less harm.

It's about doing more good.

Jochen Zeitz

67
Blooming Boulevards | www.bloomingboulevards.org



Do more good!

Apply for a 2025 boulevard garden

Take a workshop
Volunteer
Donate

Blooming Boulevards

www.bloomingboulevards.org

‘d
Native Pollinator
Gardens

o

Education

Community
Outreach

Environmental
Advocacy
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